Minutes of Subud Pacific Northwest Regional Board Meeting

May 22, 2011

The meeting was called to order by chair Ramon Hildreth after a few minutes of quiet. The following people were present: Ramon Hildreth, Chair, Emile Ward, vice Chair, Serena DuBois, Secretary, Evan Padilla Seattle chair, Reynold Orchard, Portland Chair, Roseanna Page, B-SV Chair, and Regional Helpers, Renata Robb, Halimah Bellows, Akhri Cutler, Benjamin Boyce, Raphael Tedrow, Marius Harold. Daniel Stralberg, treasurer , joined us by phone in the second half of the meeting to give the financial report.

Center Reports:


Flathead Valley: Sonya Conrad by email: As a member of, but not committee member, I will offer a report of the Flathead Valley group to the best of my ability.

Currently we have one women's latihan scheduled weekly at a member's art studio where 2-5 people attend. We are not renting any spaces at this time as finances got too tight for any sort of consistent donating. The two men members of the group are not meeting regularly, and I do not know what their needs and concerns are at this time.  

I am not aware of any monthly group deposits to the region at this time, unless it is being done personally by members.  Our bank account in under $100 (I am guessing).

It is my sense that our group has consistent struggles with relationship and communication issues.  People's dedication to their spiritual practice is strong, but it is hard to find a structure that ever works for everyone. At this time there is harmony, but mostly because we are not attempting to do anything together [in my opinion).  There is no outreach, no projects, no helper latihans, no committee or group meetings for at least 5-6 months. I don't have a sense of dissatisfaction with these facts among the members I speak to, but it speaks to a common reality for us here. 

It is my personal feeling that our group would benefit with more social and personal time together to rebuild our relationships. From that place we might be able to come together for more proactive Subud engagement.  There is a reality of weather and elements that make it very difficult six months of the year to go anywhere after dark which prevents group activity and latihan.  Perhaps a creative solution could be made, but the group hasn't come together for that conversation.. 

Thank you for listening!

Marius Harold said it was pretty clear and true what she said.. He does latihan with another man on a regular basis.

Southern Oregon [Margarite Charney by email] There's a small group of five  women that meet on a regular basis, twice weekly at a member's home and do latihan in Ashland, OR. There's myself as a helper, and Ilana Cotton is a helper, however, she is inactive. Latihan times are Fridays 1-2 pm. Sundays 7-8 pm. There's one male helper, Andre Allen who lives in Ashland and he meets w/one member on a regular basis to do latihan. Thank you, Margarite   

Spokane: Renata Robb: There are four women members and three or four men. The group never meets because no one asks. The group generates enough money to pay for a hall. They meet at Renata’s at 5 to 530 PM. [Get times and dates.] Don’t give money to the region, don’t realize that they are connected to the greater Subud. Only two go outside the group; the rest don’t go to congresses. 

Subud Greater Seattle group Evan Padilla: Our group is in good shape, strong latihans, Mondays and Thursdays at 7 PM talking about changing to 730.  There are Saturday and Sunday latihans as well. Other latihans are around specifically Friday on Eastside; and the Spring Street Hall is available if people want to come and do latihan.  The helpers are doing a good job. The women have four to five applicants and the men have several as well. Lavinia Swanson left a large amount of money to the group to use to pay off the Region and Nation bills, and there was some left to do repairs. The group rents the hall out under the name Spring Street Hall. The group is signing a contract for $8000 with a church to use the hall on Sunday afternoons. They have regular Kedjiwan days. one to be on June 5h, and a group meeting in July. Kedjiwan days aren’t as great as they were in the past in Evan’s opinion. The members do testing after latihan but don’t always stay after lunch. People are becoming more willing to use their personal time. Even so it is a strong group. Roseanna Page told a story of the Seattle members helping a woman who had arrived unexpectedly needing help. The woman had problems, and the group rose to the occasion to help her even though it was difficult for them. 

Portland Group: Reynold Orchard. Group is in a good position, not stagnant but moving forward. He thinks there are forty to fifty active members and four men helpers. They meet as a group once a month. The committee consists of Reynold and a treasurer. They do latihan Mondays and Thursdays at 8 PM and Sundays at 10 AM, and sometimes socialize after. They have regular social events, SD projects galore, cultural projects, film and poetry. About half the income comes from rentals and half from donations, currently working on building it up, because donations dropping, and working on raising the amount they send, $700, to the region most of which goes on to the national office. They did a pie graph of where the money gets divided to show that a large portion goes on to the greater Subud world.

Bellingham-SV [Roseanna Page]: Began with Methow Valley. People are seekers do other things as well, and Olivia Rose, from their group, felt that they need to spend more opening and closing time. There are opportunities to do an activity there.

The Bellingham-Skagit County group is a small one [18 members) most of whose members are older long term Subud members and regular attenders. We do latihan Thursday at 6:30 PM and Sunday. We have two men and two women helpers. We have a few younger members [under 60) and sometimes university students who attend. They are children of Subud members. We make an effort to welcome them and help with transportation when needed.

We meet for a potluck monthly, followed by a Kedjiwan afternoon, a meeting, or a work party. Most months there is a helper committee latihan and some months an additional helper latihan. The helpers are diligent and aware of the members' needs. Some members have seen changes to their health and /or finances.

We have for four years had an annual fund raiser - a bird tour led by Paul Woodcock followed by a dinner, which this year about covered our insurance. These events are special. Paul is an experienced and capable bird walk leader, he prepares carefully, and the birds in the winter Skagit Valley are magnificent. By the time people come in for dinner the rest of us feel blessed to have this company.

The house is a small house with two rooms and a kitchen. A member lives there most of the year. This arrangement seems to work very well for her and for the group.

There are some problems with the house that may be beyond our current financial capabilities to fix: 

It is small and there is no soundproofing between the latihan areas. There are only curtains to provide a barrier for the living room latihan area and gaps under the doors of the back latihan room.   At our next kedjiwaan day we will be testing if this lack of separation of the latihan spaces is a difficulty spiritually for the group that needs to be addressed in a material way.

In addition, the kitchen floor needs replacing, and some painting outside and inside needs to be done. It needs some roof repairs and may need a new roof. The furnace will need to be replaced at some point sooner than later.    The garage is pretty minimal, beyond our current capacity to either remodel or significantly repair.

Our finances are okay for now because we are drawing from our savings, but also worrying in that our monthly income does not meet our outgoings. This calls into question how many years we will be able to continue in the house.

It will be useful to talk about our housing repair costs and our housing fund at the meeting. The region may be able to help us some in this area.

The B-SV group has a small two-bedroom house, curtains between the kitchen and the living room. Due to gaps and the curtains it’s hard to separate the spaces.  We need to put in doors, can do it for $500.  We have the roof to repair another financial problems. Roseanna came to the region prepared to ask for help, but in latihan, she began wondering if we need to look for another place. She would like the committee to come up with the regional helpers to see which direction we need to take. Reynold Orchard suggested that since we will have a regional housing committee they should be brought into this. Evan told how Subud Seattle spent 10 years coming to where they are now after a visit from the International Helpers that no one wanted to come to, were on fire after the visit. Went through a number of chairs and years to completely renovate the house. Started rental business and doubled number of latihans. The energy and the will to change has to come from the group. Raphael: Seattle did a couple years of visioning workshops before they got to the place of rebuilding and others as they went through the building process. Evan: we all know that the state of the group comes from the state of the helper group and that we have the people in B-SV to do it. Ramon agreed and said we have to fertilize and water the process. It wasn’t the place in Seattle, it was the state of the members who could make it good. 

Roseanna explained the rising and falling amounts of money coming in and need for automatic payments. Evan: the obstacle is not money because Seattle just paid back lumps of money to both the region and the nation. Roseanna: changes in helpers group, helpers going to committee jobs and people leaving the group. Serena expressed the lack of energy in the group and that it does rise up when regional events occur. She also stated that the idea came to her in this meeting that B-SV buy the lot for sale next door to the house. More discussion ensued. It was clear from the discussion that B-SV could benefit from a meeting with the regional helpers and it was agreed that a date needed to be arranged in the future. A female helper said they wanted to visit all groups once a year and had a fallow period and hoped to do better this year.

Break: There was a lot of ad hoc discussion on the tape during the break regarding the bylaws, voting by email, and family camp. 

Proposed By-laws Changes: Morris McClellan for Portland Group: Morris read the changes made by the lawyer aloud and went through them. The main one had to do with IX Amendment of Bylaws. Added D: 

IV D Quorum: changed from 5 % to whoever comes to meeting or who are there by proxy, but the 30 day notice is still in effect.

V E. #3: Vote by Email. If vote is by email it has to be unanimous in order to take action or we have to get together, according for law for non-profits, state or federal law. That item change made by lawyer.

Housing Manual: changing IV A 1 from “To produce income for the local center” to “to provide revenue for the maintenance, upkeep and operations for the local center.” Helps to keep tax-free status.

Reporting money on the 990: Changing the line in the 990 where the rent revenue is posted. Information forwarded to Daniel Stralberg.

A straw vote was taken: It was agreed by board that all of these changes by the lawyer were necessary.

Bylaws changes under discussion:

Morris said they cleaned up language on page 2. IV Regional Congress IV-A rewritten to say what we actually do in practice. Made it clearer that we could have a business meeting in a non-business year, and sending something to the members that there will be business at the camp.

V –C Most of the language is the same except for: Powers of Directors: Item 2. Important addition: “No property owned by the region shall be used as collateral to secure another property, or otherwise placed at risk. A group occupying a property is allowed to incur indebtedness on that property in order to improve that property.”  They can’t use debt on property to buy another house. Discussed by group working on bylaws. If they have a house, why buy another? And if it’s really important they can change the bylaws. Discussion ensued as to how we could do this. One center can’t help another make a down payment because they have no legal existence; only the Region does. Housing fund handles help to groups. Morris said and it was agreed that if we put the question of one house incurring indebtedness to help another into the bylaws the merge of Portland with the Region might not happen. Better to wait. The Portland group added this for their own protection. and Roseanna pointed out that a problem of this sort came up in England where pressure was put on members to use their house for other purposes. They can buy property more easily because of portfolio of houses. Then someone comes along with an idea to buy Farmhouse Hotel and put houses in hock. Lots of pressure. So this is a protection for the groups to have this in. Hard to get outside church mortgages, particularly with several states in the process. We will look more attractive to lenders if we are regionalized. The property we buy will be collateral for the property we buy. 

Item 3b Two additions made to this item in regard to sale of real property: [3ii] [lack of payments for 3 months] and lack of upkeep of the property that could lead to legal problems “out of compliance” something that we could be on the hook for legally that has to do with house upkeep. [3iii]. Struck completely 3d “recommendation of regional housing committee”. 

Page 7. VI-F: Regional Housing Subcommittee. Previously Bylaws and housing document detailed its duties and responsibilities differently, so they worked on defining the subcommittee and put all of its duties and description into the by-laws and then put a summery of this info into the Housing manual in case someone has access to the manual and not the bylaws. Defining document for housing subcommittee is the bylaws. Relevant area: This subcommittee reports directly to the regional committee and the board of directors and will consist of three to five Subud member volunteers with expertise in the area of financial management, real estate law, property management, and real estate transaction. Each member will serve a term of three years with overlapping terms so 1/3 of committee replaced is annually, and any one member can serve up to three consecutive terms [and added as suggested by Roseanna] “and other appropriate areas of expertise.” These members will be chosen by the regional committee and confirmed by majority vote of regional board of directors, not elected by membership. Travel and expenses approved by chair. They have the right to bring in hired guns if needed. The idea is to gather a group of experts, call them the committee and call on them as needed. They would occasionally report to the regional committee. Be available for consultation as needed. 

VI-F 1. “Prepare and keep current a Regional Housing Manual etc. as an extension of the Regional Bylaws with changes to be voted on by the board of directors.” To be left as suggested by Portland.

As were item 2, [Subcommittee shall give an annual report on regional properties after reviewing center reports on properties from centers and talk about what they to the board]. Three and four were not changed. Item 5 [counsel and assistance to centers on real estate matters…] and 6, upkeep of all property information [long lists of items given from bylaws]. Serena stated that the previous committee moved the regional paperwork to the Seattle Subud house all in one place as needed.

All of the above items were agreed as acceptable.

Page 9 VIII-J Powers: was changed to  “Any moneys collected by the local centers shall be used solely at the discretion of the local group”. This was a hyper concern of Portland, afraid that local money stream might be in some way high jacked by a regional concern, but what happens is that money comes into the local centers, and centers send on money to the regions. This was  put in for Portland’s self-protection.

VIII-M: Corporate Umbrella. What it says is “Any new center that is formed will fall under the Pacific Northwest umbrella and will be known as Subud Pacific Northwest at _______.” They took out three sentences having to do with the specific situation at Portland as a separate entity, which no longer applies when Portland merges with the region.

Dissolution of the Region at the very bottom. If the Region for any reason decided to dissolve, pull the plug on itself, Portland or any local center would have the right to regain ownership of the Portland house by the inclusion of this line in the bylaws. 

Evan moved that we accept all changes to the Regional Bylaws as given by Morris McClellen including the one edit and the changes made by the lawyer to the legal language. Serena seconded it. Evan called the question and Roseanna seconded that. It was passed unanimously by the voting members present.

Housing manual changes: Morris ran through all the changes to the housing document which in the main put it in agreement with the bylaws and cleaned up any unclear language such as having to do with appraisals, also changed on page 5 bottom to add the language suggested by lawyer and mentioned above.

Page 3 bottom. Some differences in signing in the housing manual before and now it is all the same, two members of the committee are needed.

Many clarifying changes were made to IV C 1 a – e, which are contingencies having to do with offers. And a number of small changes were made to V-B through D, the last of which connected the housing document back to the bylaws. There are a number of places where they removed differences between by-laws and housing e, so that they read the same. [At this point Renata had to go and took her recorder with her and the tape stopped.]
It was moved by Roseanna Page and seconded by Evan that all changes to the housing manual as discussed by Morris be accepted as given. The vote was unanimous. 

These changes were made with care for the feelings of the members. All the members of the Portland center voted with proxy votes by people not present. The final vote was 24 to 10. Their vote was that if the region approved these bylaws and housing documents then the Portland group will merge with the region. 

The board of directors has voted today to present these bylaws changes to the membership at large for a final vote. After this happens Portland can merge with the Region. 

Break.

Daniel Stralberg with Financial Report: Daniel on phone, copy of SPNW income statement for 2010, which will be attached to the minutes. Raphael pointed out that the helpers will be heading to both Alaska and Boise and all helpers and possibly committee be going to Montana. 

The housing fund has grown due to Lavinia Swanson’s bequest, which helped to pay off some of the Seattle debt, but we need to come up with more money to cover expenses. It was suggested that groups enlarge what they pay and that a regional fundraiser be made so that regional members can help a well. We also discussed a change in the rates for the summer camp to match up with the way the camp charged us.

Daniel’s final comments: Do we agree to keep the helper budget at $4000, and check whether we can not put the 10% now being transferred monthly to the housing fund can be not done for several months. If it is not in the bylaws, we can and this has to be checked.

